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Workshop Built Environment
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Workshop Built Environment
* 3:15-4:45 PM

e 3:20 build
e 3:30 share

e 3:40 build
e 4:15 evaluate

* 4:25 wrap up
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Quest

WORKSHOP BUILT ENVIRONMENT WORKSHOP BUILT ENVIRONMENT

Can you name the most remarkable fini s & te th sw r kshop? Did you (as a group) use a shared vision or concept? Yes | No

Have you (as a group) developed a common language? Yes | No

Have you taken measures to optimize the collaboration? Yes | No

How would you describe your attitude towards the workshop?

Serious Playful Uncertain
Did you make a (urban) landscape model? Yes | No
Did your collaboration lead to a satisfying result? Yes | No Remarks

How would you describe your role during the workshop?

Your name (if you want):
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Major Causes of Project Failure

Supplier people not consistent [ 2%
Insufficient measurable outputs [ 113%
Supplier under-resourced [ 12%
Supplier skills overstretched [N 13%
Overall poor management [N 179
Mismanagement of progress I 20%
Costsgettingout of hand [ 26%
Inadequate co-ordination of resources [y 29
Milestones not being met [ 34
No quality control I 35%
Lack of planning / scheduling resources & activities I 39%

Bad communication
between relevant parties
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Source: http://www.it-cortex.com/Stat_Failure_Cause.htm
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