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Relevant trends: demography, 
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THE FUTURE STUDENT
DEMOGRAPHY

DEMOGRAPHICAL TRENDS

Ageing

2009 2040

DEMOGRAFISCHE TRENDSDEMOGRAPHICAL TRENDS

Less teenagers

2014 - 2025

DEMOGRAFISCHE TRENDSDEMOGRAPHICAL TRENDS

1. STAYING YOUNG LONGER

2. GETTING OLDER YOUNGER

DOMINANCY YOUTH CULTURE



Generation Babyboomers  1940 – 1955 
Generation X             1955 – 1970 
Pragmatic generation      1970 – 1985 
Generation Y                            1985 - 2000 
Generation Z                            …. 

DEMOGRAFISCHE TRENDSDEMOGRAPHICAL TRENDS

MENTALITY

MENTALITY TRENDS

“The children now love luxury. They have bad manners, 
contempt for authority; they show disrespect for elders 
and love chatter in place of exercise. (…)  

They no longer rise when elders enter the room. They 
contradict their parents, chatter before company, 
gobble up dainties at the table, cross their legs, and 
tyrannize their teachers.” 

What’s different, what’s the same?
Characterize this generation  

of students 

Go to answergarden.ch/250339
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25
GROWING & PRUNING

“They do use the frontal lobe 
when they are motivated and 
find meaning in a task” 
Prof Dr Eveline Crone

INSIGHT

Presence of peers 

Instruction of the task 

Use and importance of the task

TRENDS

TREND 1

PARTYCIPATION

PARTYCIPATION

VIA CO-CREATION

MENTALITEITS TRENDSMENTALITY TRENDS



MENTALITEITS TRENDS

USED TO BEING INVOLVED

 From orders/commands  >  negotiations

MENTALITY TRENDS

     

MENTALITEITS TRENDS

AT HOME, AT SCHOOL,  
WITH YOUR BOSS…. 

NEGOTIATING

MENTALITY TRENDS MENTALITEITS TRENDSMENTALITY TRENDSMENTALITY TRENDS

MENTALITEITS TRENDSMENTALITY TRENDS MENTALITEITS TRENDS

ST. MAARTEN’S COLLEGE 

MAASTRICHT

MENTALITY TRENDS

Universiteit van Amsterdam
MENTALITEITS TRENDS

UNIVERSITEIT VAN AMSTERDAM

MENTALITY TRENDS

TREND 2

MAXIMISATION

MAKE THE BEST OF MY LIFE

MENTALITEITS TRENDSMENTALITY TRENDS



BUCKET LISTS
101 THINGS YOU WANT TO DO

Traveling 

Extreme sports 

Follow your pashion

Naam 

Datum

logo's

CHOICE PARALYSIS 

MANY OPTIONS, LITTLE GUIDANCE

MENTALITEITS TRENDSMENTALITY TRENDS

TRENDDEVIATION

END OF SOCIAL RISING

MENTALITEITS TRENDSMENTALITY TRENDS

INTERNATIONAL CONTEXT

KNOWLEDGE ECONOMY

MENTALITEITS TRENDSMENTALITY TRENDS MENTALITEITS TRENDS

POSITIVE

• SELF ASSURED
• OPTIMISTIC 
• 94% 18-YEAR OLDS IS HAPPY 

MENTALITY TRENDS

TIGER MUM AMY CHUA

OUDERS VAN TEGENWOORDIGMENTALITY TRENDS

DILEMMA: BEST FRIEND / PARENT

OUDERS VAN TEGENWOORDIGMENTALITY TRENDS

QUESTION:

WHAT DO DUTCH PARENTS (CHILDREN  
0-17 YRS) FIND IMPORTANT IN 
EDUCATION?

A: Autonomy - feeling responsability, independant judgement 

B: Performance - get good grades, be diligent & ambitious

C: Assertiviness - being assertive, pursue your own goals

D: Social  feeling- taking account of others, being tolerant

E: Conformity - having good manners, respects for older generations

MENTALITY TRENDS

ANSWER:

Autonomy - 57% on 1st or 2nd spot

Assertiveness - 43% on 1st or 2nd spot

Performance - 29% in top three, among 40% on the last spot

Bron: Sociaal Cultureel Planbureau 2010

OUDERS VAN TEGENWOORDIGMENTALITY TRENDS

WHAT DO DUTCH PARENTS (CHILDREN  
0-17 YRS) FIND IMPORTANT IN 
EDUCATION?



OUDERS VAN TEGENWOORDIGMENTALITY TRENDS

COMPETITION

MENTALITEITS TRENDSMENTALITY TRENDS

WHAT CAN I BECOME? 
WHERE IS MY TALENT? 
WHERE DO I WANT TO WORK/ BE INTERN? 
HOW WILL MY LIFE BE SUCCESFUL?

PERSONAL DEVELOPMENT

MENTALITEITS TRENDSMENTALITY TRENDS

TREND 3

ENTREPRENEURIAL

ENTREPRENEURIAL

OR ENTERPRISING?

MENTALITEITS TRENDSMENTALITY TRENDS MENTALITEITS TRENDSMENTALITY TRENDS

#YOUNG BLUFF 

MENTALITEITS TRENDSMENTALITY TRENDS

Knowledge and insight 

ENTREPRENEURAL 
SKILLS

MENTALITEITS TRENDS

Communication  

Creativity and initative 

Personal skills

MENTALITY TRENDS MENTALITEITS TRENDSMENTALITY TRENDS



TREND 4

ATTENTION SPAN

WHAT DO THEY LEARN 

LEARNING,WHAT & HOW? 

FUTURE PROFESSIONS

LEREN,WAT & HOE? LEARNING,WHAT & HOW? 

WIDE VS NARROW

LEREN,WAT & HOE? LEARNING,WHAT & HOW? 

HOW DO THEY LEARN 

LEREN,WAT & HOE? LEARNING,WHAT & HOW? LEREN,WAT & HOE? LEARNING,WHAT & HOW? 

INDEPENDENT OF TIME & SPACE 

LEREN,WAT & HOE? LEARNING,WHAT & HOW? 

MIX OF DIGITAL AND FACE2FACE

BLENDED LEARNING

LEREN,WAT & HOE? LEARNING,WHAT & HOW? 

INFORMAL LEARNING

LEREN,WAT & HOE? 

KNOWLEDGE MORE AVAILABLE THAN EVER

LEARNING,WHAT & HOW? 



LEREN,WAT & HOE? LEARNING,WHAT & HOW? LEREN,WAT & HOE? LEARNING,WHAT & HOW? 

FREE ONLINE COURSES

LEREN,WAT & HOE? LEARNING,WHAT & HOW? 

PERSONAL SKILLS

CUSTOM MADE & WITH FOCUS

LEREN,WAT & HOE? LEARNING,WHAT & HOW? 

MOTIVATION

MOTIVATION

MOTIVATION



INTRINSIC MOTIVATION

IS NOT SELF-EVIDENT

MOTIVATION MOTIVATION

REGARDS INFLUENCE MOTIVATION

MOTIVATION

INTERNAL 
PRESSURE

I feel like I have 
to do this

IDENTIFICATION

values & 
norms

EXTERNAL 
PRESSURE

sanctions & 
rewards

NOT YET  
MOTIVATED

neutral

INTEGRATION

I adjust myself 
to the situation

HIGH AUTONOMOUS 
MOTIVATION

LOW AUTONOMOUS 
MOTIVATION

INTRINSIC 
MOTIVATION

I really want to 
do this myself

EXTRINSIC MOTIVATION

MOTIVATION

What can a teacher do in order to 
ensure that students start liking 

their colleges?

MOTIVATION

I WANT TO IMPROVE AT THINGS

I WANT TO FEEL CONNECTED

I WANT TO EXPERIENCE SPACE

PREREQUISITES

COMPETENCE

  RELATEDNESS

AUTONOMY

MOTIVATION

COMPETENCE
MOTIVATION

 MOTIVATION COMPETENCE MOTIVATIE COMPETENTIE

GROWING PATH & LEARNING STRATEGY

“I WANT TO IMPROVE”

 MOTIVATION COMPETENCE

WIN FAAL

FAAL

FAAL

FAAL

FAAL

WIN

MOTIVATIE COMPETENTIE MOTIVATION COMPETENCE
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MOTIVATIE COMPETENTIE MOTIVATION COMPETENCE
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MOTIVATIE COMPETENTIE MOTIVATION COMPETENCE MOTIVATIE COMPETENTIE

SELF IMAGE

 MOTIVATION COMPETENCE

IT DOESN’T HAVE 
TO GET ANY  NICER 

SOME RUBBING  
IS REQUIRED  

MOTIVATIE COMPETENTIE MOTIVATION COMPETENCE MOTIVATIE COMPETENTIE

DAN MEYER
ACTIVATING DIDACTICS

 MOTIVATION COMPETENCE

LEARNING STYLES

MOTIVATIE COMPETENTIE

LEARNING STRATEGY / GROWTH 

STRUCTURE & 
OVERVIEW REFLECTION SUCCESS 

EXPERIENCES

 MOTIVATION COMPETENCE

AUTONOMY
MOTIVATION

MOTIVATION AUTONOMY MOTIVATIE AUTONOMIE

FREEDOM & RESPONSABILITY

“EXPERIENCE SPACE”

MOTIVATION AUTONOMY

GET THEM TO 
WORK

DEFINE CLEAR 
SETTINGS & GOALS

SPACE FOR OWN 
IDEAS CHECK PROGRESS & 

OFFER HELP

MOTIVATIE AUTONOMIE

OWN RESPONSABILITY

MOTIVATION AUTONOMY



FRAMING

MOTIVATIE AUTONOMIEMOTIVATION AUTONOMY MOTIVATIE AUTONOMIE

’’do it this 
way’’

’’we start  
with this’’

’’you have 
to do this 

now’’

’’you start 
right 
now’’

DIRECTIVE

MOTIVATION AUTONOMY

’’what if we 
start with 

this…’’

’’if you want to 
reach that, you’d 

better do this 
now’’

’’take your 
responsibility and 
just start doing it’’ 

’’you can also 
try it this way’’

MOTIVATIE AUTONOMIE

AUTONOMY

MOTIVATION AUTONOMY

RELATEDNESS
MOTIVATON

MOTIVATION RELATEDNESS

RELATEDNESS & HIGHER GOALS

“I WANT TO FEEL CONNECTED” 

MOTIVATIE VERBONDENHEIDMOTIVATION RELATEDNESS MOTIVATIE VERBONDENHEID

AMONG EACH 
OTHER

WITH ‘HIGHER’ 
PURPOSE

WITH 
TEACHERS 

RELATEDNESS

MOTIVATION RELATEDNESS

A POSITIVE LEARNING SPACE

INTEREST & 
ATTENTION

SOCIAL 
ACCEPTATION COMPLIMENTSPERSONAL 

APPRECIATION 

MOTIVATIE VRUCHTBARE LEEROMGEVINGMOTIVATION RELATEDNESS

FULL OF EXPECTATIONS

MOTIVATIE VERBONDENHEIDMOTIVATION RELATEDNESS

COMPLIMENTS

MOTIVATIE VERBONDENHEID

RESULTS & TRAITS
PROGRESS & 
EFFORT

MORE LESS

MOTIVATION RELATEDNESS



MOTIVATIE VERBONDENHEID

CHALLENGE?

AVOIDCRITICISM?

NEGLECT

SUCCESS OTHERS? 

THREATENING

HINDRANCE?

GIVE UP

EFFORT?

USELESS

FIXED MINDSET

MOTIVATION RELATEDNESS MOTIVATIE VERBONDENHEID

CHALLENGE?

EMBRACECRITICISM?

OPENSTAAN

SUCCESS OTHERS? 

INSTRUCTIVE

HINDRANCE?

CARRY ON

EFFORT?

PART OF THE DEAL

GROWTH MINDSET

MOTIVATION RELATEDNESS

ALL-TIME

TRENDS

PARTYCIPATION

TREND 1 TREND 2

MAXIMISATION

TREND 3

ENTREPRENEURIAL

TREND 4

ATTENTION SPAN



THE FUTURE OF EDUCATION

“It is not the strongest 
of the species that 
survive, nor the most 
intelligent, but the 
one most responsive 
to change.” 
” 

DE TOEKOMST VAN ONDERWIJS        INLEIDING

C = CONNECTIVITY

D = DREAMING & DOING

I = INVOLVEMENT

O = OPEN MINDED 

RESUMEE DE STUDENT VAN 2022RESUMEE THE FUTURE STUDENT

CONTACT & FOLLOW US 

       www.youngworks.nl

       @YoungWorksNL

YVONNE VAN SARK

        @yvonnevansark

yvonne@youngworks.nl


