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STAFF AND STUDENTS CONTINUOUSLY BUILD AND DEVELOP 
WITHIN THE EDUCATIONAL PROGRAMS



Do we 

recognize and reward 

teaching achievements?



Challenges addressed by faculties and academics 

12/5/2018 HR: Teaching Excellence project 4

a Culture of continues improvement 
on  education

Evaluate teaching achievements
during recruitment, professional development, annual 

appraisal and promotion

Career opportunities 
for talented academics with an emphasis on education

AIM

Teacher professionalization 
in line with framework Graham 

(e.g. UTQ, SUTQ, LOL) 

Criteria teaching achievements 
for ALL academic staff 

Career path with emphasis on education

from UD up to HL 

RESULT



1 Teacher professionalisation
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2 Criteria teaching achievements



3. Career opportunities 
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Academic career path 

(Research & Education)

(+/- 95% van WP)

Research 

criteria

Academic career path 

(Research & Education) 

with focus on Education

(+/- 5% van WP)

Research 

criteria

4. National (Global)  

Leader in T&L 
Unchanged HL2 with impact on teaching

Research 1 level below

(UHD1)

3. Scholarly teacher/ 

institutional leader in 

T&L

Unchanged UHD with impact on teaching

Research 1 level below

(UD1)

2. Skilled & Collegial 

Teacher

UD/UHD/HL

Unchanged

1. Effective Teacher Unchanged



Next steps
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Culture of continues 
improvement on  

education

Teacher 
professionalization 

(e.g. UTQ, SUTQ, LOL) 

Criteria teaching 
achievements 

for ALL academic staff 

Career path with 
emphasis on 

education
from UD up to HL 

Evaluate 
teaching 

achievements
Of ALL academic staff

Career opportunities 

AIM DELIVERED

• Participation in training programs
• Teacher communities 
• …
• …

• Use criteria during recruitment, academic appointment, professional 
development and promotion

• Stimulate peer review amongst teachers
• …
• …

• Support for high potential candidates
• Training for selection committees (on teaching criteria)
• …
• …

NEXT STEPS….



Notitie: HL2+ow: 

https://www.utwente.nl/nl/hr/loopbaan/jaargesprek/beleidsnotitie-hl2-accent-onderwijs.pdf

Criteria HL2+ow: 

https://www.utwente.nl/nl/hr/loopbaan/jaargesprek/criteria-professor2-with-focus-on-
education.pdf

• Notitie: Carrièrepad Onderwijs

https://www.utwente.nl/nl/hr/loopbaan/jaargesprek/teaching-excellence-carrierepad-hgl-2.pdf

Criteria Total:

https://www.utwente.nl/nl/hr/loopbaan/jaargesprek/teaching-excellent-criteria-total.pdf

LINKS TO UT POLICY DOCUMENTS & CRITERIA
(POLICY DOCUMENTS IN DUTCH)

https://www.utwente.nl/nl/hr/loopbaan/jaargesprek/beleidsnotitie-hl2-accent-onderwijs.pdf
https://www.utwente.nl/nl/hr/loopbaan/jaargesprek/criteria-professor2-with-focus-on-education.pdf
https://www.utwente.nl/nl/hr/loopbaan/jaargesprek/teaching-excellence-carrierepad-hgl-2.pdf
https://www.utwente.nl/nl/hr/loopbaan/jaargesprek/teaching-excellent-criteria-total.pdf


THE PROOF 

OF THE

PUDDING 

……

12/5/2018 HR: Teaching Excellence project 10



Rewarding Teaching: Next Steps

• Questions & Answers

• Suggestions for next steps on:
Job recruitment and job interviews

Tenure track criteria

Annual appraisal (jaargesprek)

Career steps and career step committees/BACs

Professional development and communities

Other ideas 



INPUT DURING DISCUSSION SESSION ON 28 NOV 2018


