
  
	

Engineering the future city. 

  
 

Engineering the future city. 

business partners and social organizations are working

tightly together to create solutions for the complex challenges

a metropole like Amsterdam is facing. Now and in the future.

in Amsterdam. In this institute science, education, government,
AMS Institute is a young and ambitious scientific institute located 

Leendert	Verhoef	
Program	Lead	Living	Labs	



LIVING	LABS	PROGRAM	AT	AMS	-	WHERE	TO	START?	



TACKLING	METROPOLITAN	PROBLEMS	

Relevant	
	
	

Sustainable/social	 Urgent	

Transdisciplinary	
	
	

Complex	 Iterative/Learning	

Transformative	
	
	

With	Co-creation	 In	Real	Life	

Inclusive	
	
	

With	all	Stakeholders	(needs	and	capacities)	

Urgent,	social,	complex	challenges	can	best	be	solved	iteratively	with	stakeholders	



WHAT IS A LIVING LAB? 

Based	on:	Maas,	T.,	J.	van	den	Broek	&	J.	Deuten,	Living	labs	in	Nederland	,	Rathenau	
Instituut,	2017	
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In Private... Public space!

(urban)	LIVING	
LABS	

	

URBAN	TESTS	
SITES	

	

FIELD	LABS		
(INDUSTRY)	

SCIENTIFIC		
RESEARCH	LABS	

INNOVATION	
DISTRICT	

A	space	in	which	real-life	eperimentation	takes	place	with	a	diverse	participant	
group	in	co-creative	modes	
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TWO	WORLDS:	PROJECTS	VS	LEARNING		

Inclusiveness	
&	Canvas	

Changed	
Attitudes/	
Trustfull	
Team	

Learning	
Report	

Product(s)/
Prototypes	
Delivered	

Project	with	
resources	

Business	/	
Marketing	
Plan	

Product/
project	
Development	

Living	Lab	
elements	



THE	AMS	URBAN	LIVING	LAB	WAY	OF	WORKING	

Inclusiveness	
&	Canvas	

Changed	
Attitudes/	
Trustfull	
Team	

Learning	
Report	

Product(s)/
Prototypes	
Delivered	

Project	with	
resources	

Business	/	
Marketing	
Plan	

Product/
project	
Development	

Connecting	the	world	of	projects	(experiments)		with	the	approach	of	co-creation,	
operationailising	inclusiveness,	changed	attitude,	and	a	learning/iteration	approach	



TOOLBOX	(UNDER	CONSTRUCTION)	

For	the	various	phases,	a	set	tools	is	under	development	as	well	as	criteria	
which	to	use	when	



TOOLS:	URBAN	LIVING	LAB	CANVAS	1.4	

The	Canvas	will	guide	towards	a	shared	vision	and	a	go/nogo	decision	on	a	living	
lab	



TOOLS:	PRACTICAL	CONDITIONS	



TOOLS:	CITIZEN	ENGAGEMENT	

Living Roadmap

Doordat we op verschillende manieren meten waar de gebruiker staat, kunnen we een zo relevant mogelijke 
volgende stap voorstellen. De combinatie geeft ons zowel inzicht in lange als korte termijn behoefte.

Fleur
(Actieve bewoner)

Doel+ +

= Waar sta je?

+Profiel Activiteit

Interactie/dialoog met LR

Activiteiten op LR

Activiteiten buiten LR

Gebiedsprofiel

Huishoudprofiel

Basis profiel

Expertise

Groene elektriciteit

250 MW zon

Iedereen prosumer

Opstarten

Zonnepanelen

Esthetisch verduurzamen

Van waar jij staat, naar jouw volgende stap



MARINETERREIN	AS	LIVING	LAB	(COMMUNITY)	



WHAT	ARE		TERMS	OF		SUCCESS	FOR	LIVING	LABS?		

•  A relevant challenge: 
–  Complex, urgent, multidisciplinary, multi stakeholder challenge 

•  (Empowering the) process :  
–  Methodological Rigor and Flexibility, Layered approach … 
–  Connect conventional (project) with new (process) 
–  Use (our) tools (…wisely) 

•  Partners:  
–  Connecting diversity of stakeholders 
–  Appraising needs and capacities of all… 
–  Enable / reward / retain citizens (=non professionals) 

•  Result:  
–  From outcome to impact 
–  Replication of process and product… 

•  Time, time, time … 



CONTACT	/	LITERATURE	

Living	Lab	way	of	working:	
Steen,	K.Y.G.,	Van	Bueren,	E.M.,	Urban	Living	Labs:	A	Living	Lab	Way	of	Working,	
AMS	Research	report,	AMS	Institute,	June	2017	
Campus	as	Living	Lab	
Verhoef,	L.A.,	and	Bossert,	M.,	The	University	Campus	as	a	Living	Lab	
for	Sustainability	-	a	Practitioner’s	Guide	and	Handbook,	TUD/HFT	Stuttgart	(2019,	
in	press)	
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