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The European Universities Initiative 

The alliances
• are based upon a co-envisioned long-term strategy focussed on sustainability and excellence
• adopt a challenge-based approach according to which students, academics and external partners 

can cooperate in inter-disciplinary teams to tackle the biggest issues facing Europe today
• offer student-centred curricula jointly delivered across inter-university campuses, where diverse 

student bodies can build their own programmes and experience mobility at all levels of study
• 21st century skill set: creative thinking, inter-cultural communication, inter-professional learning, 

teamwork …

European Universities are transnational alliances that 
will become the universities of the future, 
revolutionising the quality and competitiveness of 
European higher education. In order to achieve this 
major step forward, the Commission is testing different 
cooperation models for European Universities.



Societal Challenges are the 
backbone of our initiative and 
are translated into our 
curriculum supported by 
challenge-based learning 
pedagogies

PILOT FOCUS : SDG11



Challenge-
based 
learning



It’s an inductive method! 
Prince & Felder (2006)

§ Starts with challenges to be interpreted, questions to be 
answered, problems to be solved

§ Student centred method – i.e. the knowledge is created 
by the student – not transferred by the teacher

§ Includes active and collaborative learning



CBL enhance…

§ Innovative thinking abilities (Martin et al 2007)

§ Improves interaction in the group (Mahoney et al 2012)

§ Makes students more involved (Baloian, Nelson, et al. 2006)



The Challenge-based Learning and Innovation Cycle

Local Partnership Arenas (LPA) 1

Innovation Hubs (IH) 5

Challenge Databas 2

Team Assignment

Taking Micro-modules 4

CBL/Innovation Activities 4

Connecting Research Capacity 4

3

Handshake procedure: 
Quality Assurance + offers of 
nano, mini, standard or 
strategic activities and 
modules

European hubs of innovation 
support which contributes to 
the development and 
diffusion of new ideas –
transnational innovation 
vouchers (TIVs).

Outputs

Outcomes
Start-ups
Solutions

Society Quests - a structured 
methodology for the purpose of refining 

challenges and initiating joint 
development projects.

Input

Activities

Trans-national 
“innovation” teams

Triple (quadruple) helix settings for ‘local’ key actors 
discussing and refining the contemporary SDG11 
challenges of the future – setting the agenda for CB 
Learning, Research and Innovation  



DISCOVER
Root Causes & 
Contributing 

Factors

DEFINE
Feasibility - What would 

need to be true?

DEVELOP
Insights & Impact 

Hypothesis

DELIVER
Prototype, Iterate & 

Monetize

IMPACT
Creating Social, 
Environmental, 
and Economic 

Value to Society

PART 1: “DO THE RIGHT THING”
UNDERSTAND THE CONTEXT

PART 2: “DO THINGS RIGHT”
DESIGN THE SOLUTION

Society 
Quest Think Tank CBL/CBR/CBI Innovation 

Hubs

CHALLENGE 
FRAMING
Current vs. 

Desired State CHALLENGES 
REFINED

OPPORTUNITIES  
DEFINED

SOURCING & 
QUALIFYING 
CHALLENGES

LPA

Challenge-based Impact Process

Learning
Objectives

Enhance Social & 
Cultural Intelligence

Educate in 
Critical Thinking 

Train in 21st  
Century Skills 

Meet society’s 
challenges 





A good challenge is…

§ Open, by means of that it could be adapted by 
the students to fit the group

§ Searching for “a” solution rather than “the” 
solution

§ Challenge providers takes the role of a 
“speaking partner” rather than being a 
customer



ECIU Challenge platform 
• On-line https://challenges.eciu.org

• In total 160 challenges: 

40% private (80% SMEs)
40% public (municipalities, regions)
20% NGOs

https://challenges.eciu.org/


ECIU micro-modules 
• On-line https://challenges.eciu.org

• In total short learning 150 modules, 
micro-credentials for life-long learners

• Modules connected to challenges

https://challenges.eciu.org/


Impact Management

INPUTS ACTIVITIES OUTPUTS
IMMEDIATE 
OUTCOMES

MEDIUM 
TERM 

OUTCOMES
IMPACT

This is what we control or can influence This is what makes a difference

Resources What we do What we 
produce

Capability, 
behaviour, etc. 

change by 
partners due to 

our outputs

Capability, 
behavoiur, etc. 

change by people 
influenced by our 

partners

System level 
changes we want 

to promote

What most research organisations conventionally plan, 
monitor and evaluate

Impact statement [purpose of research]

Participation: Who we need to reach across the various parts of the pathway to make a difference 



Impact Case Study

InGenious East Sweden

- Ranked as excellent by the Swedish Innovation 
Agency, Vinnova

- Listed by OECD and the Worldbank as a best 
practice for innovation policy-makers globally

- 140 project with a total of 800 students since 2013

”Our world is changing so fast, therefore we want to meet the 
students, those we call digital natives. They can find new 

applications because they see the world in a different way.”

[Ronald Ingman, Director, Ericsson]

”Through InGenoius I discovered an entrepreneurial spirt within 
myself – which I never thought I had.  I learned to work with 

people from different disciplines and cultures, with divers 
approaches and understandings – making ideas grow!

[Eni Iduozee, Student]

Results

78 %
of the solutions 
are licenced back 
to the companies

15 %
of the students 
will start their 
own business

50 %
of the students will 
be employed by 
the companies 

50 %
of the students 
will remain in 
the region



The ECIU University is an EU-funded 
initiative that creates a ground-

breaking and innovative educational 
model on a European scale.

www.eciu.org

The European Commission's support for the production of the ECIU University 
content does not constitute an endorsement of the contents, which reflect the 
views only of the authors, and the Commission cannot be held responsible for 
any use which may be made of the information contained therein.

http://www.eciu.org/

