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Introducing the Resilience Shift

Reflecting on the Covid-19 crisis and its 
implications for resilience

Learning from crisis: the importance of 
resilient leadership
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Understanding how different 
mixes of legislation and policy 
instruments can incentivise and 
enhance the resilience of critical 
infrastructure, and shape 
resilience-led policy-making.
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policy
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Building a global community 
equipped with the knowledge 
and tools needed to drive 
practice towards better, more 
resilient critical infrastructure 
and a safer world.
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Advancing best practice across 
the infrastructure value chain 
requires collaborative working 
and fostering knowledge transfer.

Sharing
learning

BLACK SKY 
SCENARIOS

CHRISTCHURCH’S 
RECONSTRUCTION 

GLOBAL FOOD 
SUPPLY CHAINS



Resilience4Ports





Resilience Shift outputs

The best place to look is the Resilience 
Shift website: https://resilienceshift.org
You will find different types of outputs, 
including tools, publications and blogs.

@resilienceshift

The Resilience Shift

https://resilienceshift.org/


Covid-19 Resource 
Bank

https://www.resilienceshift.org/covid-19-resources/

When we find something we 
like or find useful, we share it 
on our website. 
The Resilience Shift is 
collating a repository of 
information to support 
recovery from Covid-19.

https://www.resilienceshift.org/covid-19-resources/


Reflecting on the Covid-19 
crisis and its implications 
for resilience



On 11 March 2020, COVID-19 was 
declared as a global pandemic. Every 
part of the critical infrastructure value 
chain is impacted.
In many ways, the crisis has 
reinforced what we already knew, but 
there are new and significant changes 
and deep uncertainties to deal with.  

Covid-19 and 
resilience

© Arup



Covid-19 and infrastructure networks

The future of 
transportation does not 
look like we thought it 
did!

The Irish Times



Increased interest in 
‘resilience’ in recent months

• Indicator of demand 
for resilience 
compared to 
sustainability

COVID-19 Today

* Based on number of google searches

COVID-19

Today
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Learning from crisis: the 
importance of resilient 
leadership



Why resilient leadership matters

• Covid-19 has reinforced 
the importance of people in 
the continued functioning of 
our infrastructure systems.

• There is no physical impact, 
but an urgent need for 
decision-making in the 
context of uncertainty.  

People

Organisation

Knowledge

Place



Learning from 
crisis
The stories that emerge can be a 
very powerful way of 
communicating what matters

In collaboration with



Learning from 
Crisis – Day Zero
• 90-minute, filmed interviews 

with 40 decision-makers 
involved in the response to the 
2017-18 drought in Cape 
Town. 

• Interviews were carried out late 
2018/early 2019.

• Lessons summarised in film-
based learning products of 
different lengths and 
categorised under different 
themes

Document

Interviews with people in 
decision-making roles 
during the crisis in question

Distil

Identify and summarise 
key lessons from 
interviews 

Disseminate

Package insights into a 
suitable set of learning 
products



Learning from crisis-
resilient leadership
• Interviews with 5 Chief Resilience 

Officers and 7 leaders in large global 
organisations who are navigating 
organisational response to Covid-19.

• Weekly, 30-minute interviews to 
capture “real-time” reflections and 
insights, between April and July 2020.

• Enable indirect conversations between 
participants.

• Weekly peer-group and public-facing 
outputs.

• Summary/closeout outputs at specific 
points in the process.

In collaboration with



Resilient 
Leadership

Weekly blogs
Weekly Podcast

https://www.resilienceshift.org/resilient-leadership/

https://www.resilienceshift.org/resilient-leadership/


Week-by-week 
insights



Underlying conditions…
The Covid spotlight is 
illuminating some striking 
pre-existing strengths, but 
also weaknesses.
“Everything un-gels at a 
time like this” 
“It’s not a personal thing. It’s 
well-meaning people in a 
fractured system.”
Good leadership in a crisis 
actually begins before the 
crisis itself.



As the wave starts to break…

Pay attention to weak, early 
signals
Reset your strategic priorities 
and free yourself from the 
constraints of the existing 
organogram
Adopt a ‘start-up’ mentality
Take care of critical supply 
chains in advance



Turbulence of the 
breaking wave…

Remember that crises won’t form 
an orderly queue for our 
attention
The re-opening dilemma
When there’s no safe option, get 
as ready as you can and then 
plunge ahead
Lift your head and collaborate, 
collaborate.



Leadership and the personal 
perspective…
Create a narrative and a sense 
of being in this together
Be open, honest, and 
communicate frequently
The surprising upside of leading 
in a crisis
As the crisis matures, be ready 
to let go of some leadership and 
empower others to step up



Recovering better…

Dilemmas around a green 
recovery
Decentralize to increase 
resilience to shocks
When putting in infrastructure, 
make it dual use
What will be the implications for 
cities and businesses of the 
emerging ‘Con-Covid’ 
landscape?
Inequality: seize the opportunity 
to move the dial



What next?
“When you’re immersed in 
lockdown, everywhere you look, 
the world is experiencing the 
same thing. There is a sense of 
solidarity. But then a portion of 
the world moves on from that to 
a different version and its stories 
are different. Do you still have 
this feeling of global solidarity 
and connection?”

UN SDGs as common aims for 
improved recovery, with 
infrastructure underpinning many 
of these.



resilienceshift.org
info@resilienceshift.org

Thank you

@resilienceshift
The Resilience Shift
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