Urgency

b) Change in global surface temperature (annual average) as observed and
simulated using human & natural and only natural factors (both 1850-2020)
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History (1/2)
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History (2/2)

- The Netherlands Circular in 2050

- Goals:
« Full circular economy in 2050
+ 50% reduction abiotic resources used in 2030
- Three strategic goals:
« Optimal use
+ Substitution(unsustainable/sustainable, fossil/renewable, critical/generally
available cqg ‘elements of hope’)
* New forms of production and consumption

- National resource accord:
+ Negotiations on goals and next steps
+ Public registration system

« Creating five transition agenda’s and implementation programmes

P) CIRCULAIRE MAAKINDUSTRIE



Texts new governmental accord

“There will be an ambitious climate target for the circular economy and
an implementation program. The government is playing an exemplary
role here. We ensure a better connection between climate policy and
circularity.”

“We support innovative 'startups' and 'scale-ups' and focus the mission-
driven innovation policy on the three major transitions: climate and
energy, digitization and key technologies, and the circular economy.”

“We are committed to strategic independence through the production of
crucial (semi-)products in Europe and by protecting vital processes and
preventing unwanted control in vital companies.”

p CIRCULAIRE



Clusters of product groups (manufact
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PRODUCT GROUPS
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20 Chemical industry

22 Rubber & plastic products industry

23 Construction materials industry

24 Base metal industry

25 Metal products industry

26 Electro technical Industry

27 Electric devices industry

28 Machine-indusiry

29 Consumer (automotive) vehicle industry

30 other {avtomotive) vehicle industry

32 Other industry

33 Machine repair and installotion servicas

38 Waste disposal ond recydling




Transition approa

Connecting scale lev

Three forms of activities at
every scale level (realisation,
acceleration, broadening)

Time horizon includes:

Realistic pace of time to
conclude 1 of four phases of
the different tfransition
frameworks

Required pace of time of all
four phases of different
transition frameworks



Governance UPCM
/ie bredere governance in werkwijze document

REALISATIE VERSNELLING VERBREDING

ROADMAPS

novate ol Satagich
Agenda CM TEAM Platform

ONDERSTEUNINGSTEAM

ISSUES
TEAM
TEAM KENNIS- TEAM
REALISATIE INTEGRATIE VERBREDING

PROJECT PORTFOLIO


https://circulairemaakindustrie.nl/app/uploads/2021/11/Werkwijze-UPCM-2021122.pdf

Current projects UPCM
Connection circular-, energy- and digital fransifion

Focus - Prioritaire projecten

Binnen het Ui ingsprog! Circull Maakindustrie hebben we zes prioritaire projecten gekozen. Klik op een van de
blokken voor meer informatie per project.

Warmte as a
Service

Circulaire
zonneparken

De grootschalige insta De energietransitie voor het

van zonnepenelen ven weningen
voor de energietronsiie, .. bouvwen biedt.

%

High Tech Batterijen voor
Equipment e-mobiliteit

De grote grosi van
elektrische mobiliteit zorgt
voor een enorme

De producfie ven

- -
Circulaire Circulair & Smart i ‘
Windparken (CESI)

Digitalisering en nieuwe
technologizén bieden v
mogelijkheden voor efficiént
gebruik...

9

De grootschalige installcfie
van windparken is nodig
voor de energiefransitie ...

9

F CIRCULAIRE , _ , , ,
www.circulairemaakindustrie/projecten



https://circulairemaakindustrie.nl/projecten/

Stap 1: selection impact full producigroups

Definitie productgroep, PBL Policy brief: "Een verzameling van producten met gedeelde kenmerken wordt
een productgroep genoemd (zoals elektronica of textfiel).*

Transitieagenda Productgroep

Maakindustrie High Tech Equipment
Windparken
Zonneparken
Batterijen

Verkenning i.s.m. [Mobiliteit

directie duurzame  lucht/water/weg]
mobiliteit lenW

Bouw Kunstwerken
Wegen
Woningen
Bedrijfsruimte/kantoren

i.s.m. Maakindustrie Klimaatinstallaties

Kunststoffen

Wens maakindustrie /
NRK

Consumptiegoederen

i.s.m. Maakindustrie

Transitieagenda Productgroep

Plastic verpakkingen
Plastic (afval) in de bouw

Landbouwfolie

Harde plastics automotive
/elekirische apparaten

Plastic verpakkingen en
single-use

Textiel (incl. kleding)
Elektrische apparaten
Meubels

Chemische producten

Verven en
schoonmaakmiddelen



Stap 2: Setting goals
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Stap 3: Creating roadmaps

How to ‘circularise’ 10.000 producing companies in fo

REALIZATION

We initiate (KIA) research
projects alliances for non-
ferro / critical materials
and new product flows.

We select the best R-
strategy for product
groups with a high CE
potential

We organise supply chain
collaboration for re-use,
repair or recycle.

We know the markets and
the need for circular
solutions

The number of circular

N business cases and
— entrepreneurs involved
h increases.
IRAESTRENT PEO ST

We help entrepreneurs
and jointly realise relevant
investment projects.

Now- | year Now - 2yeors Now- 5years Now - 10 years

ACCELERATION

We know which
innovation functions need
to be stimulated and
initiate ‘system
interventions’.

YRy
Y%

e

= We increasingly know
which inifiatives are most
promising ('sweet spots’).

We ensure the right
infrastructure to facilitate
value chain collaboration.

g3

o We consciously fadilitate
- new ways of working
¢ Qﬂooo (together)
o
ly) 0 Projects have the right
B —I scope, content and
00 — o (measurable) impact.

The information structure

:] and reporting flow enables

~ =" us to learn continuously.

EE]

Now - 1 month

Now- | year Now - 2yeors Now- 5years Now- 10 years

UPSCALING
i & W e initiate consortia, ‘
~naf " | embrace opportunities and |
: 3 "’.é‘ = address issues at EU level.

We connect to central

themes in suproregional
collaboration.

We join relevant existing
regional (economic)
clusters.

3 We know our target
i 3 i groups and their motives.

We work together with
0 ' Q ‘change makers’ that
= % .00 empower target groups.
- e We communicate
2 effectively to ‘change
nakers’ and entrepreneurs.
~ “d

Realise moonshots

Shape new markets

Create conditions




DOING THE RIGHT THINGS | DEQSION HORIZONS / ROLE COMPLEXITY

Change sirategy per decision horizon

CHANGE STRATEGY
P 4
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Figure 6. Change strategies per decision horizon.
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